
Treatment

Group Members
Penny Carol Hillaire – Team Leader
Sherry Mulholland
Holly Echo-Hawk
Wendy Cagey
Lauralee Solomon
Sam Cagey



Treatment: Goals

Suboxone Clinic: Increased clientele 
Align Resources: Align all workers 
Medical Detox
Transitional Housing
Inpatient Treatment Center
Healing Center Campus



TRANSITION
Tara Olsen, Jay Julius, Charene Alexander, Cristie James, Rita Jefferson



Goal 1 Action steps/Timeline/Cost

1) Break the barriers of sobriety:
Barrier #1 is employment (past legal issues)

Create Employment through essential landscaping

Timeline: Now!

30k for four months of employment

Gateway janitorial and landscaping

Wood cutting- Cut, split, deliver and stack



Goal 1 Progress

• We’ve selected essential landscaping for the employer of 
5-8 active care patients. Essential Landscaping provides 
all equipment, transportation and is able to be flexible 
for daily and weekly care appointments and meetings

• This has been a success for the care patients, essential 
landscaping and the Tribe. Jobs completed to date: Walk 
way to Silver Reef, Firework Stands and numerous small 
projects around the Tribal office

• The wood cutting job program is in the works as we 
speak. We plan to have the program up and running in 
the next 2 weeks.



Goal 2 Action steps/Timeline/Cost

1) Success/Recovery Coaches

• Identify individuals in recovery who have the 
desire and potential to become recovery coaches

• Work with dislocated fishers to fund schooling for 
these individuals ($1200.00-$2000.00)



Goal 2 Progress

• Dislocated fishers department has verbally approved 
a course like this for tribal members

• We have to identify the potential coaches and then 
they have to fill out the application at dislocated 
fishers



Goal 3 Action steps/Timeline/Cost
• Transitional Houses

• Identified local and out of town potential facilities

Cost

Arlington home is: $8,000 a month rent option
$15,000 a month turn key operation (Transportation, meds, 24/7 

manager, landscaping etc.)
$1.1 million purchase

Lake Samish Home: $7,500.00 a month lease
Triple net
Lease only and needs some work

Another idea we came up with is an out of town operation that can house 40-80 
patients. We thought an older style motel with multiple units would be a perfect 
fit. Identified one in Oceanside Wa. for $186,000



Goal 3 Progress (Lake Samish home on 
5 acres w/ 10 acre option



Goal 3 Progress (Arlington home on 5 
acres ready for move-in)
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Why Transitional Housing?

• In 2010 there were 212 clients from 
Lummi that went to inpatient treatment. 
Of those 212 individuals, more than 37% 
(80) of them were repeats in 2010

• In 2011 we have sent 147 Lummi tribal 
members to inpatient treatment.

• In the last year, more than a dozen Lummi 
tribal members have fallen victim to the 
enemy, DRUGS and ALCOHOL. 



Transition
Tara Olsen, Jay Julius, Charene Alexander, Christie James, Rita Jefferson



Prevention
Group Members

Darrell Hillaire – Team leader
Ron Tso
Jessie Deardorff
Dr. Bill Freeman
Carmen Fitzgibbon
Rena Priest
Barbara Juarez
Steven Toby



Prevention: Goals
1. Development of a Youth Wellness Center

2. Establish a Declaration of: Lummi Tribal 

Youth Day

3. Establish Tribal Youth Activities Plan



Community

Group Members
Juanita Jefferson

Victoria Caswell

Sharon Wolf

Simon James



Community Goals

• Recovery House

• Community Mobilization

• Community Action Plan

• Volunteers- “Guardian Angels”



Group Members
Ron Tso – Team Leader
Ralph Long
Ralph Jefferson
Juanita Jefferson



Hire Drug Intervention Team
Community outreach-awareness
Introduce new educational methods
Activate tip email, Text messaging



transfer current Officer onto team
transfer another Officer after first Officer 
replaced.
* Officers will be full time Drug Patrol Officers



WHAT NEEDS TO BE 
DONE?

DO YOU KNOW WHAT 
DRUGS LOOK LIKE



Educational Methods





360-384-2256
LUMMI NATION POLICE

DEPARTMENT

LENGESOT-CHO>
“PROTECTING OUR COMMUNITY”

ALL CALLS WILL REMAIN 
ANONYMOUS



Safe House

Group Members
Jessie Deardorff – Team Leader
Steven Toby
Barbara Juarez



Safe House: Goals

Build a safe place beginning with recovery
Plan for after hour care; Social Services for 
residents
A place for transition of recovering clients
A plan for reunification for families
A plan for reunification ceremony



Group Members
Ralph Jefferson – Team Leader
Karen Banach
Timmi Keeler-Wegleg
Shasta Cano-Martin



Seek funding for Court Liaison 
Assistance Program
Expungement Code
FaCILITATE Forum for Seeking 
Forgiveness
Incarcerated Lummi Members



Group Members
Victoria Caswell – Team Leader
Dr. Bill Freeman
Delfred Jefferson
Ralph Jefferson
Rita Jefferson
Barbara Juarez
Loretta Olsen



Gather current research
Establish a data evaluation team with staff 
from the programs and services in Lummi
Create statistical data for community and 
LIBC


