Group Members
Penny Carol Hillaire — Team Leader
Sherry Mulholland
Holly Echo-Hawk
Wendy Cagey
Lauralee Solomon
Sam Cagey




Suboxone Clinic: Increased clientele
Align Resources: Align all workers
Medical Detox

Transitional Housing

Inpatient Treatment Center

Healing Center Campus



TRANSITION

Tara Olsen, Jay Julius, Charene Alexander, Cristie James, Rita Jefferson




Goal 1 Action steps/Timeline/Cost

1) Break the barriers of sobriety:

Barrier #1 is employment (past legal issues)
= Create Employment through essential landscaping
= Timeline: Now! :

= 30k for four months of employment

= Gateway janitorial and landscaping
= \WWood cutting- Cut, split, deliver and stack



Goal 1 Progress

o We’ve selected essential landscaping for the employer of
5-8 active care patients. Essential Landscaping provides
all equipment, transportation and is able to be flexible
for daily and weekly care appointments and meetings

» This has been a success fokthe care patients, essential
landscaping and the Tribe. Jobs completed to date: Walk
way to Silver Reef, Firework Stands and numerous small
projects around the Tribal office

e The wood cutting job program is in the works as we
speak. We plan to have the program up andrunning in
the next 2 weeks.



Goal 2 Action steps/Timeline/Cost

1) Success/Recovery Coaches

® |dentify individuals in recovery who have the
desire and potential to become recovery coaches

e  Work with dislocated fishers to fund schooling for
these individuals ($1200.00-$2000.00)



Goal 2 Progress

 Dislocated fishers department has verbally approved
a course like this for tribal members

* We have to identify the potential coaches and then
they have to fill out the application at dislocated

fishers



Goal 3 Action steps/Timeline/Cost

» Transitional Houses
* |dentified local and out of town potential facilities

Cost

Arlington home is: $8,000 a month rent option
$15,000 a month _turn key operation (Transportation, meds, 24/7
manager, landscaping etc.)
$1.1 million purchase

Lake Samish Home: $7,500.00 a month lease
Triple net
Lease only and needs some work

Another idea we came up with is an out of town operation that can house 40-80
patients. We thought an older style motel with multiple units would be a perfect
fit. Identified one in Oceanside Wa. for $186,000



Goal 3 Progress (Lake Samish home on
5 acres w/ 10 acre option




oal 3 Progress (Arlington home on 5
acres ready for move-in)
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Why Transitional Housing?

e |[n 2010 there were 212 clients from
Lummi that went to inpatient treatment.
Of those 212 individuals, more than 37%
(80) of them were repeats in 2010

 |n2011 we have sent 147 Lummi.tribal
members to Iinpatient treatment.

* In the last year, more than a dozen.Lummi
tribal members have fallen victim to the
enemy, DRUGS and ALCOHOL.



Transition

Tara Olsen, Jay Julius, Charene Alexander, Christie James, Rita Jefferson




Prevention

Group Members

e Darrell Hillaire — Team leader
* Ron Tso

e Jessie Deardorff

e Dr. Bill Freeman

e Carmen Fitzgibbon

e Rena Priest

e Barbara Juarez

e Steven Toby



Prevention: Goals

1. Development of a Youth Wellness Center

2. Establish a Declaration of: Lummi Tribal

Youth Day

3. Establish Tribal Youth Activities Plan



Community

Group Members
Juanita Jefferson
Victoria Caswell
Sharon Wolf
Simon James



Community Goals

Recovery House

Community Mobilization
Community Action Plan
Volunteers- “Guardian Angels”






"ask Force: Goals



TO KEEP KIDS
OFF DRUGS



DO YOU KNOW WHAT
DRUGS LOOK LIKE
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“Toll free. 1800 131 350

v where randam roadsid dug tes

ot being carmed out, i a police offcer suspe
ou have used drugs you could be arrested

sken 10 hosptal for » bload and urin

The samples vl b 340t 10 & labosatory and

they test positve 10 herein or any other drug

tmchuding prescribed deugsh, NSW Folice wil

Getermine whether your driving would T

‘been impaired by you diug use. You wil then

be charged accordingy.

Ayane undet the influence ol hersin wha kils

o injures ancther person while dewing & motor
iehicle. can be sentenced 1 a teim in prson

Alcohol and Drug Inforfation Servi
Tel. 03 9416 1818
“Toll free. 1800 888 2

vol and Drug Program
o2 6207 9977

1 free nusmbars are only avalable
youar o sethin tat st

You il Bl copy of this sheet at
v communitybuilders. new gov.aufdrugs_action/
factihests. inden himl

bl from the Better Health
TTY. (01 9391 9900

Department of Health 20

ot M

S1IDVINOD



Bmail and Text Messaging



360-384-2256

ALL CALLS WILL REMAIN
ANONYMOUS



Safe House

Group Members

= Jessie Deardorff —Team Leader
= Steven Toby

= Barbara Juarez




Safe House: Goals

= Build a safe place beginning with recovery

= Plan for after hour care: Social Services for
residents

= A place for transition of recovering clients
= A plan for reunification for families
= A plan for reunification ceremony




Restorative Justice

Group Members
Ralph Jefferson — Team Leader
Karen Banach
Timmi Keeler-Wegleg
Shasta Cano-Martin




Restorative Justice: Goals

Seek funding for Court Liaison
Assistance Program
Expungement Code
FaCILITATE Forum for Seeking
Forgiveness

Incarcerated Lummi Members



Evaluation & Research

Group Members
Victoria Caswell — Team Leader
Dr. Bill Freeman
Delfred Jefferson
Ralph Jefferson
Rita Jefferson
Barbara Juarez
Loretta Olsen




Evaluation & Research: Goals

Gather current research
Establish a data evaluation team with staff
from the programs and services in Lummi

Create statistical data for community and
LIBC



